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General Summary

This paper aims to shed light on the concept of the method of practicing the governance
powers, or what was termed as “governance”.

There is no doubt that governance started to become very important to the world now.
Talks have increased lately about companies’ governance and its role in improving the
economical, investment, and financial role. And the necessity of its implementation and
follow up in most administrations has appeared in order to ensure the rights of
shareholders, investors, and the community.

The positive practices of its method means the protection of assets and properties of the
Administrative Unit, and it plays a role in the economical progress through increasing
the activity of capital flows.

In general, the concept of governance is considered a set of procedures and processes
which are directed through managing and controlling the organizations where the
general framework of the governance include the identification and distribution of
rights and responsibilities among various parties inside the organization or institution
starting from board of directors, managers, shareholders, and other beneficiaries, and it
also works on clarifying and establishing the principles and the procedures of decision
making in that organization.

The good governance system is based on achieving the perfect level of inspection,
control and balanced supervision and the inclusion of the efficient internal and external
communication lines, in addition to strengthening culture of responsibility and
accountability through putting and developing measurement and evaluation system.

This paper discussed the issue of governance in the public sector, where the public
sector governance becomes alike the corporate in terms of management, supervision
and relationship with shareholders and auditing. And it focuses on the management and
supervision of the companies in a way the serves all the stockholders.

What worth mentioning is that this truth doesn’t cancel the presence of other issues
which stays as an exclusive possession to the public sector like its influence with the
political power, and it is also characterized by its non-profitable nature, and its main
and basic is the public interest. In addition to that, the public sector governance goes
just from setting the policies and managing crisis and inessential accidents to care more
about improving the governance system and about transparency.

In the private sector “the board of directors of any company is considered the main
motive to the governance system the board of directors is interested basically in
drawing the supreme policy of the company’s activities, and thus, protecting the rights
of shareholders, as the board of directors has the supreme authority in the form, content
and the details of the annual report of the company. And the more detailed report the
better because it increases the transparency of information about the company, and thus,
it increases the level of its governance.

But in the public sector, the concept of governance and the range of its work are toward

the council of ministers and toward the appointment of the members of board of
directors in the public institutions and general managers in the ministries and holding
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the responsibilities of the administration from all the employees in the general
administrative system of the state.

The requests of deputies and public opinion need a clear methodology for the financial
or administrative work starting from the disclosure, transparency, and the evaluation of
the performance, down to reach how to prepare the annual reports that discuss all work
of governmental authorities, in order to determine the responsibilities and drawing the
future policies.

Thus, it clarifies the general concept whether in the units of public or private sectors,
and it explains the required fundamentals, principles, and procedures for its

implementation, and it also determines the standards, principles and essentials that rule
it.
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