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Abstract

Specify the criteria for selecting the best resource in the process of
outsourcing : An case study in Asiacell of cellular communications
company

Organizations face different business challenges of a large and
diverse due to the overall shifts and changes prevailing, most notably the
increasing and growing competitive pressures and the resulting act of
openness in global markets and their impact in supporting the state
competitive in environments different business, and in part it had to be on
those organizations to face these changes through adaptations that you
make to its credit in it, focus on their core business and that have achieved
competitive advantage, and the assignment of its core activities to external
suppliers, and thus helping them achieve growth and meet the competition
in the market.

From that determines the current search philosophy based on the
review of proposals for the initiative of outsourcing and supplier selection
criteria, and how to best access to the supplier through the adoption of the
most commonly used mathematical models.

We have carried out this study in the company Asiacell tele
communications in the province of Nineveh - Iraq, being one of the more
companies that rely process outsourcing in its work. The adopted research
in his theory on the funeral presented in the literature relevant to the
subject, has been limited to narratives foreign because there are no
arguments of Arabic to the knowledge and to inform the researcher, but the
practical side has relied on the data contained in my application
questionnaire, dependent style comparisons marital work and represent
essential part of the mathematical model adopted in the analysis process in
a manner which is known Analytical Hierarchy Process (AHP).

The study came out a set of conclusions and recommendations, the
most prominent findings was the lack of familiarity with the company
researched on the subject of the scientific foundations of outsourcing,
focusing on the cost significantly for the selection of the supplier to be
dealt with. While the main recommendations of the research that it is
necessary to adopt many of the criteria when choosing a supplier of
alternative suppliers, and the adoption of mathematical models and
analytical methods to differentiate between alternative suppliers available.
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